
SCOUTS-L
----------

KEEPING LEADERS



From <@pucc.PRINCETON.EDU:owner-scouts-l@TCUBVM.IS.TCU.EDU>  Fri Nov
15 21:45:49 1996
Return-Path: <@pucc.PRINCETON.EDU:owner-scouts-l@TCUBVM.IS.TCU.EDU>
Received: from pucc.PRINCETON.EDU (smtpc@pucc.Princeton.EDU
[128.112.129.99]) by cap1.CapAccess.org (8.6.12/8.6.10) with SMTP id
VAA20283; Fri, 15 Nov 1996 21:45:49 -0500
Received: from PUCC.PRINCETON.EDU by pucc.PRINCETON.EDU (IBM VM
SMTP V2R2)
   with BSMTP id 3934; Fri, 15 Nov 96 21:41:28 EST
Received: from TCUBVM.IS.TCU.EDU (NJE origin MAILER@TCUBVM) by
PUCC.PRINCETON.EDU (LMail V1.2a/1.8a) with BSMTP id 2082; Fri, 15 Nov
1996 21:41:12 -0500
Received: from TCUBVM.IS.TCU.EDU (NJE origin LISTSERV@TCUBVM) by
 TCUBVM.IS.TCU.EDU (LMail V1.2a/1.8a) with BSMTP id 5676; Fri,
 15 Nov 1996 20:37:58 -0600
Received: from TCUBVM.IS.TCU.EDU by TCUBVM.IS.TCU.EDU (LISTSERV
release 1.8b)
          with NJE id 5633 for SCOUTS-L@TCUBVM.IS.TCU.EDU; Fri, 15 Nov
1996
          20:37:18 -0600
Received: from TCUBVM (NJE origin SMTP@TCUBVM) by
TCUBVM.IS.TCU.EDU (LMail
          V1.2a/1.8a) with BSMTP id 5632; Fri, 15 Nov 1996 20:36:43 -0600
Received: from emout02.mail.aol.com by tcubvm.is.tcu.edu (IBM VM SMTP
V2R2)
          with TCP; Fri, 15 Nov 96 20:36:41 CST
Received: by emout02.mail.aol.com (8.6.12/8.6.12) id VAA17555 for
          SCOUTS-L@tcubvm.is.tcu.edu; Fri, 15 Nov 1996 21:36:27 -0500
Message-ID:  <961115213627_738245966@emout02.mail.aol.com>
Date:         Fri, 15 Nov 1996 21:36:27 -0500
Reply-To: SCOUTS-L - Youth Groups Discussion List
              <SCOUTS-L@TCUBVM.IS.TCU.EDU>
Sender: SCOUTS-L - Youth Groups Discussion List
              <SCOUTS-L@TCUBVM.IS.TCU.EDU>
From: "David G. Hills" <Adcdave@AOL.COM>
Subject:      Re: Senior Patrol Leader Motivation
To: Multiple recipients of list SCOUTS-L <SCOUTS-L@TCUBVM.IS.TCU.EDU>
Status: RO
X-Status:

In a message dated 96-11-14 14:12:20 EST, William H. Nest wrote:



>Any suggestions on how to keep the flame burning?

The same way you do it for any volunteer:

Thank him frequently
Recognize his efforts and success publicly
Support him, that is:
Listen to him
Keep him informed
Offer and give assistance
Provide materials and equipment
Develop loyalty and teamwork
Make him feel needed, wanted & important
Do not waste his time (make sure you have an agenda for every meeting,
and
stick to it.)
If he has a problem making it to meetings find out why, and work with
him.
Set an example of enthusiasm & Scout Spirit
Show that you care about him and want him to succeed

YiS,

Dave Hills, ADC, Fort Pitt District, Greater Pittsburg Council


